
SEV & HIE Review Report - 2026-W02 (AE HIE)

Executive Summary
This report covers 10 events during the week of 2026-W02 (AE HIE). Total Lost Production Hours (LPH): 1,281 hours across 8 sites. Average
LPH per site: 160 hours. Average tickets per site: 1.25.

Metric Value

Total LPH 1,281

Total Rolled Volume 0

Total DTH 7.5

Ticket Count 10

Sites Affected 8

Avg LPH/Site 160

Avg Tickets/Site 1.25

Top 10 Sites by LPH

Site Code Total LPH Rolled Volume Ticket Count

BFL1 408 0 1

ATL2 394 0 1

BWI2 187 0 2



MKC6 171 0 1

OMA2 121 0 1

DET6 0 0 1

JAN1 0 0 2

CLT4 0 0 1

Top 10 Equipment by LPH

Equipment Total LPH Ticket Count

CROSSBELT SORTER 565 2

SLAT SHOE SORTER, RECEIVE, TAKEAWAY TO RECIRC, 320 408 1

CROSSBELT SORTER, 01, LANE, 700000 187 1

PLC CONTROL CABINETS, CP02 RECEIVING MERGE 121 1

MRS SORTER 0 1

SLAT SHOE SORTER, ROUTING, LANE, 140090 0 1

JAN1 - CANTON, MS 0 1

AFE3.5, 2, AFE 02 SORTER, INFEED, 56004 0 1

AFE3.5, AFE 1 SL2 SORTER , LANE, AFE 1 SL2 SORTER 0 1
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